% BIMTECH

BIRLA INSTHUTE

QUALITY CIRCLE FORMATION
(Rural Electrification Corporation)

REC Invited BIMTECH for assisting them in formation of Quality Circles (QC). — A
Quality Circle is a small group of staff that meets regularly to solve problems relating to
their job scope or work place. Each QC was to have a Coordinator, Quality Circle
Members, Facilitator and Leader/Dy. Leader.

In this project BIMTECH conducted workshops at Headquarters and Hyderabad. The
workshop enabled participants to identify volunteers for forming Quality Circles,
identification of the projects to be executed for Quality Circles. In each workshop certain
projects were also identified to be taken by Quality Circles after the formation.

BIMTECH also suggested hand holding based on the inputs from the participants.



